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Market(Ⅲ): The Delivery and Consumption of Vocational 
Training in Korea
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This research has been done as a part of studies on the Korean vocational training 
market with the aim of clarifying the structure and characteristics of training delivery 
system and training experience. To this end, we made reference to and analyzed 
various documents and related statutes, and carried out a nationwide survey on 
vacational training participation and demand. We surveyed 9,570 people aged over 
18 years old from 5,000 households. The main results are as follows.
Vocational training patterns and delivery system 
Vocational training is provided and received in different ways according to 
training participants (trainees), training providers and financial resources. 
By training subject, incumbent workers accounted for 86.4% of all training 
participants and the unemployed persons accounted for 13.6%. 
With respect to the source of financial resources, companies supported 30.9% of 
all training participants, while government supported 36.1% (the incumbent, 32.3%, 
the unemployed, 3.8%), and 23.2% (the incumbent, 15.4%; the unemployed, 7.8%) 
of training participants paid for training themselves.
Vocational training service is different from general services and goods in that 
it is delivered to workers, who are ultimately the end-users with the demand to 
access training from training providers through the intermediary of government or 
companies.
In Korea vocational training is delivered in the following ways. 
First, companies provide training courses to workers using its own training 
establishment, that is, in-house workers' training. 
Second, companies entrust workers' training to external education & training 
institutions (public or private agencies), and pay for the training provided.
Third, companies entrust workers' training to external training facilities through 
public employment insurance fund, that is, incumbent workers' training is financed 
with employment insurance. 
Fourth, incumbent workers undertake training with their own means without 
receiving assistance from companies or government and they choose training 
agencies or courses independently. That is, workers access training on their own. 
Fifth, it is a type of training supported by government budget or Employment 
Insurance Fund, and provided to the unemployed at private or public training 
facilities. That is, training of the unemployed supported by government for 
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employment or reemployment. 
Sixth, the unemployed pays for their own training and chooses training agencies 
and courses without governmental interference or control.  This is training of the 
unemployed on their own.
Accessing vocational training
According to our survey, the vocational training participation rate for the past 
one year was 10.5%, the average number of training courses undertaken was 1.29, 
and the average number of training days was 41.4.
The major types of training included further training, training for business establishment 
or employment, and training for qualification acquisition. By training field, agriculture 
related training and a technology/job skill, management/banking/office work, 
beauty/dressmaking/ cooking/business establishment, computer technology, foreign 
language training were highly popular.
By training level, more than half the people surveyed participated in low level 
training and in the form of collective training. Training took place as OJT and at 
company-affiliated organizations, academies, and other institutions etc. Training 
completion rate was very high at 92.0%. The degree of satisfaction with vocational 
training outcome was found to be 'fair' or 'good'(3.5 point on a 5-point scale).
But the manner of accessing vocational training differed depending on the 
participants' position in the labor market. As for regular workers, the main motives 
for training were job skill development and career management. The main training 
fields were technology/job related and administration/banking/office management. 
Collective training, OJT, and e-learning were the main training methods. Also, the 
companies were found to provide a lot of OJT, training at company-affiliated training 
facilities, and support training expenses.
Therefore, workers were more concerned with the fields or contents of training 
courses rather than with the training fees when they were selecting training courses.
Since the training period of regular employees was relatively short and the training 
courses were systematically managed by the companies, the training completion rate 
for regular workers was very high and the level of satisfaction with training outcome 
was also high.
But, as for irregular workers, the main motives for accessing training included 
employment or business establishment, occupational conversion, and acquisition of 
qualifications. The training participation rate for irregular workers was low but the 
training period averaged around 2 months.
Irregular workers had a comparatively long training period and most of them 
were trained at private academies at their own expense.
Hence the drop-out rate among irregular workers during training was relatively 
high and the degree of satisfaction with training accomplishment was comparatively 
low. 
As for the unemployed, the training participation rate was low, but the manner 
of accessing of training was highly similar to that of irregular workers. 
The self-employed and unpaid family workers mostly took agriculture-related 
education/training. The agriculture-related education/training was short and 
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government financially supported those courses, so the training completion rate and 
participants' satisfaction level with training were comparatively high.
Demand of vocational training 
Our survey results on intention of participating in vocational training are as 
follows. 
26.3% of respondents answered that they have intention of participating in 
vocational training for job skill development and future usefulness, employment, 
etc. Demand structure of training differs by employment form. 
To the unemployed with training participation intention, the consideration for 
future employment success after training is highly important when selecting training 
courses. Training cost is another major consideration, since they have no income.
However regular employees with a stable job and regular income tend to 
participate in training mainly for skill development or future usefulness. So, their 
main consideration is given to the area of specialization and the contents of training 
courses when selecting training courses. 
On the other hand, irregular workers in unstable labor conditions are mainly 
driven to participate in training for employment or reemployment, future usefulness, 
and change of training job.
Therefore they are much concerned about the field of specialization and 
employment prospects of training courses in selecting training courses. However, 
given their low income and unstable employment status, those workers are less 
inclined to take part in training, especially without receiving training subsidy.
Discussions and Suggestions 
Our research revealed that there are significant differences in training accessibility 
by company size and employment status. Though training participation rate for 
regular workers in large company was 26.8%, the respective figure for irregular 
workers stood at just 5.0% and the unemployed people's participation rate was even 
lower at 4.8%. Regular workers in SMEs showed a training participation rate of 
12.9%. The overall training participation rate was 10.5%. 
More than half of latent training demand was not being fulfilled. Whereas 26.3% 
of respondents wanted to participate in vocational training, only 10.5% of the 
questioned got involved in training. It appears that the main barriers to training 
are the financial burden to obtain training and the difficulty of finding time for 
training. To overcome these problems, it is necessary for the government to provide 
more active support for the training offered to the marginal groups, including the 
unemployed, the workers in SMEs, and various types of irregular workers.  
On the one hand, the government needs to provide financial support in the form 
of training subsidies and training allowance, for instance, while designing measures 
to secure training time for those who unable to participate in training due to lack 
of time.
'Job rotation for training' system, used in northen European countries such as 
Denmark and Sweden could be referred to as a benchmarking example. 
 Consolidation Measures of Industry-Academia Cooperation for Human Resources Development of the Vocational Education Institutes   53
People wanting to receive training wishes for more or less high level training 
through various training methods at professional training agencies, but actual 
training provided does not satisfy those desires.
Thus, it is necessary for training providers to enhance the quality of training and 
develop effective training methods to better meet workers' expectations and needs. 
And the government needs to encourage universities, vocational colleges, and public 
vocational training agencies to take a more active part in the training market as 
providers of vocational training.
Many people seem to feel there is a lack of information on vocational training 
and custom-tailored training programs. As for training information, it is necessary 
to activate the vocational training information system(HRD-Net) and to make use 
of public employment service as centers of vocational training information and 
consultation. Also, the government should make greater efforts in disseminating the 
training information network. To solve the problem of training program 
insufficiency, support for training curriculum development needs to be strengthened.
Finally, this research found that the degree of satisfaction with previous training 
exerts considerable influence on training participation intention. Therefore the 
trainees or potential trainees should be actively encouraged to make choices on 
training programs.
If the training market is transformed into a more demand-oriented structure, the 
customers' satisfaction is likely to increase, which will increase the demand for 
training. These processes could then create a virtuous circle of vocational training.
